Old Lyme Area Cable Advisory Council
Minutes
Special Meeting: 19 July 2012

 

Chairman Peter Sielman called the meeting to order at 7:37pm. He stated that the meeting was being telecast live on Public Access, and would be available for viewing in subsequent days on demand at www.salemct.org.

He noted that this is a Special Meeting. No items other than those listed on the agenda can be addressed.
Introduction of members and guests
Members who were present introduced themselves and named the Towns they represent:

Russ Gomes;  Lyme/Old Lyme Board of Education, Regional District 18 

Peter Sielman, Council Chair; Town of Salem

Pam Munro, Council Vice-Chair;  Salem Board of Education

Cathy Frank, Council Secretary; Old Lyme Board of Selectmen

Robin Purcell, Council Treasurer; Lyme Board of Selectmen and Tim Devlin, Old Lyme Board of Selectmen were absent.

Also present: John Bairos, Comcast Vice President; Lynn Perry, Comcast Public Access Coordinator, Old Lyme studio.

Guests: Robert Mathis(Westbrook), Chair, Clinton Cable Advisory Council

Adam Stillman (Old Saybrook), member of Valley Shore Public Access Group

Andy Schatz (Westbrook), member of Valley Shore Public Access Group

Approval of Minutes
12 April 2012
A motion was made by Russ Gomes, seconded by Pam Munro, to approve the minutes of the January 2012 meeting. Motion passed.
  

Treasurer’s Report
Cathy Frank distributed copies of the current financial report provided by Robin Purcell. There have been no revenues or expenditures since the previous report. A copy of the report is attached to these minutes. The balance in Advisory Council accounts is currently $20,087.55. A motion was made by Russ Gomes, seconded by Pam Munro, to accept the report. Motion passed.
Checks have not yet been disbursed to the Council’s 2012 Scholarship awardees.
Statewide Video Council
Referring to himself as the Council’s “reluctant representative,” Peter Sielman reported on action taken. The Statewide Council has reported to PURA (Public Utilities Regulatory Authority) that Cox Cable is not currently providing digital remotes at no charge.
Peter also reported that he met guest Robert Mathis at the last Statewide Council meeting and Mr. Mathis provided information about the status of the Clinton Council and potential consolidation of studio space with Old Lyme.

Old Business

Update on program access at Hale-Ray High School, East Haddam

Peter has received no updates from East Haddam, although he noted that the High School Principal is on our Council mailing list.

(note: John Bairos reported later in the meeting that Comcast resolved outstanding cable issues with Hale-Ray in March. HB Communications was expected to provide a proposal to Hale-Ray for the resolution of non-Comcast issues).
New Business

Report on Survey request

Cathy distributed a summary of Council member responses to the Public Access survey questions received by Peter from the Avon area Council. Cathy & Peter will verify that results were submitted to Avon.

West Hartford Public Access award                                                                                            John Bairos provided an explanation of the Hometown Media Award recently presented to West Hartford Public Access. Council members had been advised of the award via e-mail (attached).  Guest Andy Schatz, who was involved with West Hartford Public Access/Community television until he relocated to the shoreline three years ago, also provided some insight into the award. One of West Hartford’s successful campaigns was “Be the Media.” The Council provided flip video cameras (@ approximately $100) to schools and non-profit organizations in town to encourage public access programming.
PURA Grant press release                                                                                                         Council members received a press release of the PEG (Public, Education, Government) PETIA Grant funding available.
Ideas for bookmark (local public access promotion)                                                                  Copies of a draft developed by Pam Munro were previously e-mailed to Council members. Bookmarks will be distributed to public libraries in our Towns to promote public access. Russ noted that a recent L/OL high school library survey showed that only 90 books had been borrowed in an 8 month period. Members agreed that bookmarks for public libraries was still a viable idea even in this “increasingly electronic”  media  age. Pam will work with Lynn Perry to incorporate training information on the bookmarks and will bring finished product to the October 11 meeting.
October 11 meeting                                                                                                                          Russ Gomes confirmed that the October 11 Council meeting will take place in the new Regional District 18 High School.  The meeting will take place at 7:30 and members can tour the new school following the meeting if they’d like. Russ will e-mail directions  prior to the meeting.                                    
Comcast Report
John Bairos provided an update on Hale-Ray cable issues (see Old Business). Cathy will provide John with the Hale-Ray principal’s e-mail address.  John reported on new channels and services provided by Comcast, and distributed Internet Essentials brochures. Comcast provides free or discounted services to families of students eligible for free or reduced school lunches. Information is available at  www.InternetEssentials.com/partner     

Comcast also offers a home security system that can be controlled electronically (Xfinity Home). In response to a question from Peter, John confirmed that 90% of Comcast’s “movies on demand” are available at no charge.

Lynn Perry provided the address for a new Public Access Studio website (www.publicaccessstudios.com). Information about the new site should be included in Comcast statements this month. She distributed copies of a statement she received at home this month as an example (attached). Lynn said that the current coordinators have 160 years of public access experience among them. She noted that all of Comcast’s Public Access Coordinators are cross-trained and can work at any studio. 

Lynn plans to schedule an Open House at the Old Lyme Studio on September 26 or 27.
Consolidation of Public Access Studios

John Bairos summarized Comcast’s position on the potential consolidation of public access studios. Comcast has already consolidated studios in some service areas. There are 14 franchise areas in Connecticut and 7 public access studios.
Comcast is also amenable to the transitioning of public access in a franchise area to third party non-profits “when it makes sense.” Proposals from non-profits are evaluated on a number of criteria, including budget, operations plan, and experience in public access.
John noted that there are 30,000 subscribers in the Clinton and Old Lyme franchise areas and that consolidation of studios would result in some operating efficiencies. The Old Lyme location would contain one studio but two editing suites.

John said that Comcast had received proposals from two non-profits interested in managing public access in the Clinton franchise area. One proposal is no longer under consideration. The remaining proposal is from Valley Shore Public Access Group.

Although Sept. 1 was listed as a Comcast deadline in some correspondence received by the Council, John clarified that Sept. 1 is not a current deadline, although Comcast would like to make a decision as soon as possible.

Asked about the impact of potential actions on the Old Lyme franchise, John clarified that although Comcast does not need Council approval, they are interested in receiving input from all stakeholders. 
Public Comment
Robert Mathis stated that a North Haven non-profit presented a proposal to operate public access in the Clinton franchise 6 years ago. The Clinton Council did not believe
operating under the North Haven non-profit would have a positive impact on public access in the 9 towns currently included in the Clinton Area Cable Advisory Council.

He said original State Statutes indicate that Councils did have a say in provider actions. He stated further that Comcast does not need either PURA approval or Council concurrence to make a change.

Andy Schatz said that he, Adam Stillman, and Belinda Jones (not present at the meeting) had been working to develop proposals for a non-profit Valley Shore Public Access.

He said that other sites in the Clinton franchise area had been identified as potential studios. However, when it was learned that vacant space adjacent to the current Old Lyme studio is available for lease, that appeared to be a better option.

Clinton area has 22,000 subscribers; Old Lyme has 10,000. Andy has already met with Lynn Perry, Old Lyme studio access coordinator and plans to meet with members of the community to build support.
Whether studios are consolidated under Comcast, or coordinated under a non-profit, he said it makes sense to share administrative costs.
Adam Stillman pointed out that the Old Lyme studio is actually closer geographically to many of the Clinton franchise towns than its current studio. He also noted that the Old Lyme location is easily accessible from 9 and I-95.

Other information reported:

Subscriber fees are currently $7 per subscriber in Clinton area and $8 in Old Lyme’s.
Under consolidation, the current Public Access channels in each area would remain (2 channels in Clinton; 3 in Old Lyme).

If public access is transitioned to a non-profit, a non-profit Board would be formed. The Advisory Council(s) would have relationships with both Comcast, as service provider, and the non-profit  Board, as public access provider.

Peter noted that there are two issues to be considered: possible consolidation of facilities and potential transfer of operations.

He requested that Valley Shore Public Access provide further details of its proposal to the Old Lyme Advisory Council by end-August/early September.

Council members will disseminate and discuss via-e-mail and decide to either 1)schedule another Special Meeting, or 2)consider the issue at the Regular Meeting on October 11. 
Motion to adjourn was made by Cathy at 9:20pm.
2012 Meeting Schedule

Thursday, January 12- Nathan Hale-Ray High School Library, East Haddam (directions:http://www.easthaddam.org/Directions/)

Thursday, April 12- Lyme Town Hall

Thursday, July 12- cancelled
Thursday, July 19 – Special Meeting, Salem Town Office Building
Thursday, October 11 – Lyme/Old Lyme High School
 All meetings begin at 7:30pm 
